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“EMPOWERING YOUTH LEADERSHIP PROGRAM”
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Welcome to the

Emerging Youth Leadership Program;
A Journey to SELF AWARENESS

We are UNIQUE in that we offer a program that is transformational. We teach what is lacking in schools around
the world today-- SELF-AWARENESS which grows > SELF-LOVE which grows > LEADERSHIP. Leadership is not
something we do, it is what we live and this is what we will teach your child; how to live their leadership.
Think Globally. We are becoming a more and more a global community and the responsibility of our youth
as leaders is paramount for their future and ours as a whole.

‘We ave the fivst exameple o} how Hhe wordld is 4o love ws”

Our approach is experiential. To make it engaging and fun we use art, dance, music, and outdoor adventure.
We offer a wide range of structured experiential exercises designed to build community, personal insight,
trust/safety, integrity/self-respect, tolerance, inspired action, power to choose, and the ability to respond
vs. react.

The “Empowering Youth Leadership Program”

Our leadership program for Youth is a journey to self-awareness.

We believe the discovery of self is paramount to how an individual navigates his or her own life. Therefore,
our youth program focuses on personal leadership that develops a more acute understanding and belief in
self. It is crucial for the Youth today to experience a wake-up call to their personal leadership ability. We
hold that the discovery of self is important to how we relate to the world and our relationships. Self esteem
which points to self worth and self love, are the keys to having a truly happy, successful, and most importantly
a fulfilling life. What lacks in our schools around the world are “Self-Awareness” classes; the classes that
would help kids work with the challenges of being authentic and true to themselves. It is difficult for the
Youth today to find their own way in their formidable years, which is why we have created this innovative
Youth Leadership Program.

Methodology: The program consists of exercises that are experiential, empowering and playful. Our
program is workshop based with individual and group exercises and practical learning techniques out in
nature as well as in the classroom. Elements of music, art, dancing, and theatre will be part of the
individual and group process.

Key Objectives: The heart of our program design is around knowing who we are as a leader in relationship
to self, others, and the environment.

The Youth that participate in our program will learn to lead through experiencing self awareness. Our
objectives are to provide innovative, transformative and realistic approaches to leadership development
that brings about results that are sustainable and measurable. Their self awareness will be awakened and
self esteem nurtured, giving them more confidence and ability to stay true to their authentic selves, while
making conscious choices and being responsible for their impact with their families, peers, and their
community.



(Points of Learning:)
We ave the fivst exameple ot how the world is 4o love ws ')

© Self-Purpose: Learning how to live with intention and clarity.
o Self-Esteem: Exercising the self worth muscle.
® Conscious Choice: How to be mindful about the choices we make.

© Power of Appreciation: The art of appreciating. Learning to live with our eyes wide open and appreciating
what is right in front of us.

© Relationship to Self and Others: Creating awareness around impact and “staying” even when life gets
messy... learning how to respond as opposed to react, and explore preferred ways of being in relationship.

©® Transparency: To learn how to create emotional intimacy with others.
©® Accountability: Responsibility to self and others in action and being.

® Fun and Creativity: Using the imagination. It is essential that young people get the opportunity to be
innovative, creative and playful in creating a life that allows for their hopes and dreams to come true.

©® Self Doubt: Here is where participants get to explore their shadow side. The focus is unmasking negative

beliefs about self and discovering preferred ways of dealing with their edges (challenges).




Outcomes:

The 7 day residential program design will help young people develop their individual capacities as human
beings, grow their self worth, make conscious and responsible choices in their daily lives, and live their
leadership. In the end they will be effective leaders in their own lives, families, schools and communities.

They will utilize the creative process to identify and develop a “Living Leadership Project” of their choice
and at the end will have an opportunity to showcase their inspiration. The project is intended to be a personal
and positive contribution to their family, school, or community.

“Dare to be ALL of ME”

Increase self-awareness, self-worth and self-love.
Learn to make conscious choices and create a life that manifests their hopes and dreams into realities.
Develop personal leadership skills that empower individual capacity to initiate change.

Gain confidence in overcoming limiting self-beliefs that sabotage their personal ability in all areas of
their life.

Demonstrate effective communication skills to work in collaboration with others.
Manage effectively and be accountable in building meaningful relationships.
Navigate difficult conversations, unmask problems and discover preferred ways of dealing with conflict.

Provide constructive feedback, acknowledgement and celebrate individual success.



(Program daily overview is as follows: )
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(The 10 must haves for successful leadership:)

-@ Lead with love

-® Empower each other

-@ Accountable for impact

-@ Dare to be wrong, dare to be right

-@ Everyone matters

-® Relationship is everything

-@ Stay, no matter how messy it gets

-@ Hope is the dreaming, action is the answer

-@ Integration, not segregation

'® Powerful beyond measure



PROGRAM FACILITATORS

HAND-TO-HAND GLOBAL LEADERSHIP

Hand-To-Hand Global Leadership creates and delivers transformational self leadership programs for youth and
adults throughout the world. We are committed to a movement that fundamentally shifts the essence of
leadership development to one where individuals live courageously and lead fiercely from the heart. Leadership
is personal. It must be personal in order for it to be compelling enough to sustain itself. First we must learn
what it means to lead ourselves before we can take our leadership out into the world. Once we have achieved
that, then wherever we choose to lead, whether it's in our own family, community, society, country, or world-
we will be powerful beyond measure. And there is nothing more glorious and important than that.

The organization is led by two passionate, committed and determined individuals who have dedicated their
energies towards making a difference in personal leadership development. Through fierce courage and deep
love they believe life is transformational and it’s their mission to lead from the heart.

Andrea Willets, CPCC

Andrea’s coaching and leadership company VOICE of my LIFE, is based out of North Stonington,
CT. Special focus areas are; coaching individuals in transition, family, education and organization
systems, leadership development, inspirational speaking and performing the Wild Woman Show.
Andrea’s love of people and community, and her belief in the process of discovery and transformation
in all areas of life have coalesced into a career that feels more truly like a calling.
CREDENTIALS: Certified Professional Co-Active Coach (CPCC); Coaches Training Institute Graduate
of Organization Relationship Systems Coaching (ORSC); Center for Right Relationship Graduate
of Leadership Program; Coaches Training Institute

Passion, Laughter, Truth Seeker

Michael G. Duhaney

Michael G Duhaney is an executive and leadership coach, workshop facilitator and trainer. He
is committed to a transformative approach to individual and team development.

Michael is a leader who confidently and powerfully inspires others to live and lead from the heart
with ease. He leads with energy, enthusiasm and passion and has a way of getting to the heart
of the matter. Michael is a highly intuitive leader that engages powerfully with the human heart.
Trained Professional Co-Active Coach - Coaches Training Institute; www.thecoaches.com
Graduate of the CO-Active Leadership Program - Coaches Training Institute; www.thecoaches.com

Fernando Sinesio

Fernando is an entrepreneur, creative and active searcher for the meaning of life, enjoying the
here and the now. He brings many years experience in sales and marketing with several multinational
corporations to the work he does. He’s an expert in change management, helping people take
risks and see crisis as true opportunities for learning and creative growth.

Fernando’s current aim is to awaken the awareness and consciousness of people and organizations
through developing their personal leadership.

Fernando is a graduate of Business Administration and MBA from ESADE (Barcelona). Trained
Professional Co-Active Coach - Coaches Training Institute, Graduate of the CO-Active Leadership
Program - Coaches Training Institute.



